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REPUBLIC OF UGANDA

S LOCATION OF IFAD-FUNDED OPERATIONS
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District Development Support Programme

Area-based Agricultural Modernisation Programme

A
O

‘} ® Vegetable Qil Development Project
+ UWESO Development Programme
Y

National Agricultural Advisory Services Programme
(coverage governed by stipulated criteria/factors)

Source: IFAD

The designations employed and the presentation of the malerial in thrs map do not imply the expression ol any opmion whatsoever
on the part of IFAD concerning the delimitation of the frontiers or boundaries, or the authorities thereof.
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INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT

APPENDIX 1
COUNTRY DATA

Factor Data Factor Data
Land Education
Total Surface Area (km?) 241000 | Pry School Enrolment (% of age group total) 83.7
Total Land Area (km?) 197000 | Adult Literacy Rate (% of age 18yrs+) 69
Total Inland Waters (km?) 44 000 . Male 80
Total Arable Land (million ha) 17 . Female 59
Total Cultivated Land (% of arable) 30 . Urban 87
Agric. Land (% of total) 43 . Rural 65
Forest/Woodland (km?) 63 000 . Central Region 82
Forest/Woodland (% of total) 32 . Eastern Region 60
Irrigated Land (% of arable) 0.1 . Northern Region 58
Type of Land Tenure (%): . Western Region 71

. Customary 54 | Health, Nutrition and Sanitation

. Free Hold 35 | Population per Physician (No.) 18 700

. Mailo Land 4 | People per Nurse/Health Unit (No.) 12 500

. Lease Hold 4 | Access to Health Services (%) 52

. Other 3 | Daily Calorie per Capita (kcal) 2283
Population Stunted Children (%) 38
Total Population (million) 24.7 | Wasting/Underweight children (%) 25
Male (% of total) 48.4 | Access to Safe Water (%) 55
Female (% of total) 51.6 | Safe Latrine Coverage (%) 48
Population density (per km.?) 126 | Economic and Financial Indicators
Rural Population (% of total) 86 | Gross Domestic Product (USD million) 5.675
Total Households (million) 4.9 | GDP Growth Rate (% annual, 1981-2001) 3.4
Rural Households (% of total) 83 | GDP Growth Rate (% Annual, 1991-2001) 6.9
Average Households size (no.) 5.1 | GDP Sector Distribution (%):
Rural Households size (no.) 5.3 . Agriculture 36
Urban Household size (no) 4.1 . Industry 21
Female-Headed Household (% total) 26.1 . Manufacturing 10
Social Indicators . Services 43
Population Growth (% annual, 1992-2000) 3.4 | GDP per capital (USD) 239
Crude Birth Rate (No. /1 000 people) 47.3 | Gross Domestic Savings including grants (% of GDP) 6
Crude Death (No./1000) 52.2 | GOU Deficit (% of GDP,2001) -2
Infant Mortality (No./1 000) 97 | Foreign Exchange Reserves (USD Million) 970
Maternal Mortality (No./100 000) 506 | Reserves (months of imports) 6.5
Under-5 Mortality (No./1 000) 147 | Total External Debt (USD million,2001) 3.733
Life Expectancy at Birth (years, 2001) 44.7 | External Debt (% of GNP) 33
Rural Poor People (million) 7.7 | Lending Interest Rate (%,2001) 23
Poor as % of Rural Population 39 | Deposit Interest Rate (%, 2001) 8
Total Labour Force (million) 12 | GOU Consumption Expenditure (% of GDP) 13
Female Labour Force (% of total) 55 | Household Consumption Expenditure (% of GDP) 81
Human Development Index (2001) 0.489 | Total Expenditure (% of GDP, 2001) 21
Human Development Index Ranking 147 | Total Debt Service (% of Exports) 427
Population Below National Poverty Line (%, 1999-2000) 35 | Merchandise Exports (USD million, 2001) 457
Rural Population Below Poverty Line (%) 39 | Merchandise Imports (USD million) 1594
Urban Population Below Poverty Line (%) 10 | Balance of Merchandise Trade -1137

N.B. Reference year for all data is 2002, unless otherwise specified.

Source:Updated from Uganda Bureau of Statistics National Household Survey 2002/03, and World Bank, International
Monetary Fund and UNDP Human Development reports.




LoGicAL FRAMEWORK

Narrative Summary

Verifiable Indicators

Means of Verification

Assumptions/Risks

Strategic Goal of COSOP

Uganda’s rural poor empowered to enhance their
income and food security and reduce their poverty,
consistent with the Government’s PEAP and PMA.

Improvement in household food security
(reduction in length of lean/hungry period, or
increased number of meals per day or week).

Improvement in household assets.
Reduction in child malnutrition.

Reduction in rate of illiteracy.

. Conduct of periodic field case studies, surveys and
evaluations.

e  Use of Uganda Bureau of Statistics agricultural and
rural development data/information.

. Regular monitoring data from district-level
management and information system.

. Country portfolio reviews/evaluations.

. Progress report of programme interventions.

. Benchmark and completion evaluations/assessments.

. Continued government focus on rural
areas and poverty reduction as
priorities.

. Adequacy of budget allocation under
the medium-term expenditure
framework for public investment in the
agricultural sector.

. Effective coordination and monitoring
within the framework of national
and/or sectoral interventions.

. Stability and security to life and
property prevails.

COSOP Objective

Coherent, supportive national policy/strategy;
institutional and material frameworks for
smallholders provided.

Collaborating donor agencies and amount
contributed in support of programmes.

Increase in budgetary allocation by the
Government in support of smallholder sector.

Legislation/regulations/policy decisions
approved and effective.

. As above.

. As above.

Results/Outputs

1.

Sector-wide programmes successfully
implemented, uniting government and donor
efforts in providing a basis for smallholder
development, especially relating to:

(a) access to improved technologies;
(b)access to land;

(c)access to finance;

(d)access to markets.

Marginal areas and regions emerging from
conflict rehabilitated.

Orphan crisis (brought about by effects of civil
disorder and HIV/AIDS pandemic) mitigated.

Beneficiaries adopting new agricultural
technologies.

Farmers reporting yield/production increases.
Storage/processing facilities established.
Households provided with long-term security
of tenure over land resources.

Rural organizations/groups
established/strengthened and functioning.
Community groups with women leaders.
Men and women attending functional literacy
classes.

Outreach of functioning microfinance
institutions servicing rural areas/
communities.

Increase in local, national, regional and
international sales of and trade in farm
produce/products.

. As above.

e Asabove.

e Gender issues and HIV/AIDS
mitigation measures mainstreamed in
rural development interventions.
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LoGICAL FRAMEWORK (CONTINUED)

Narrative Summary

Verifiable Indicators

Means of Verification

Assumptions/Risks

4.  Policy dialogue, partnership development and
knowledge management enhanced.

Increase in value-addition of agricultural
produce/products.

Increase in the number of small and medium-
scale enterprises.

Increase in farmers’ share of market price of
agricultural commodities.

Achievements against specific targets for
restoring public strategy and the rule of law in
conflict areas.

Conducive and supportive legislative
frameworks for sustainable pro-poor
development.

Linkages with strategic partners in the
Government, among donors and with the
organized private sector and civil society.

Activities

1. Monitoring and guiding implementation of
ongoing interventions (National Agricultural
Advisory Services Programme, 2001-09; Rural
Financial Services Programme, 2004-12; Area-
Based Agricultural Modernization Programme,
2002-08; District Development Support
Programme).

2. Participating in the development/design of a
national marketing and agroprocessing
programme.

3. Preparing a special area-based intervention
covering districts of the north and north-east
emerging from conflicts.

4.  Consolidating UWESO Development
Programme.

5. Enhancing in-country capacity and developing
special gender strategies for gender monitoring.

6.  Promoting the scope and opportunities for
addressing and advocating the interests and
needs of smallholders and rural communities in
national and sectoral rural poverty-reduction
policy/strategy and programme arena.

Inputs

A total investment of USD 50 million spread over
four years and comprised of:

Marketing and agroprocessing —
USD 18 million.

Integrated community development —
USD 25 million.

Consolidation phase of UWESO Development
Programme — USD 3 million.

Grant financing in support of country presence
and for advocacy on core issues confronting the
poor — USD 4 million.

Resources currently committed for ongoing
programmes — USD 82 million plus

BEF 892 million.

e Asabove.

. Availability of BSF financing.

. Availability of other IFAD grant
financing.

e In-country representation.
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STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS (SWOT) ANALYSIS

Strengths

| Weaknesses

Opportunities

Threats

Remarks

Ministry of Agriculture, Animal Industry and Fisheries

Restructured, rationalized and focused
Good political leadership

Trained, skilled and experienced staff
Project implementation experience
Focused on policy and not interventions

. Limited operating budget
(poorly funded)

Distant from capital (isolated)
Staff poorly paid

Low staff morale

Lack of marketing expertise

Much donor goodwill

Government reform programme for function
analysis, downsizing, liberalization and
privatization

Key ministry and lead sector

Staff turn over

Shifts in political climate
Limited field presence due to
decentralization

Ministry is seeking funds to
build new headquarters and to
relocate from Entebbe to
Kampala

Ministry of Trade, Tourism and Industry

Focused on helping private sector

Based in the commercial capital of the
country

Already involved with various marketing
interventions, i.e. warehouse receipt,
support to cooperatives and participation
in international trade conferences
Capable and constructive senior civil
servants

. Lack of marketing expertise —
indeed, considerable naivety in
the understanding of support to
private-sector marketing
interventions

. Ministry has a very wide agenda
and is lacking in focus

. Probably finds it difficult to give
sufficient resources to rural
marketing

. Staff poorly paid and lacking
motivation at middle and lower
levels

Size and remit offer opportunity to become
the lead ministry for support to small-scale
farmer marketing

Opportunity to become the lead ministry and
catalyst to the private sector by supporting
existing entrepreneurs and the private sector’s
involvement with marketing

Lack of sympathy and
understanding of the private
sector will seriously
disadvantage its identification of
interventions

Unsure of its status to assist with
rural marketing vis-a-vis other
lead ministries (i.e., MAAIF and
MFPED) — therefore vulnerable
to shifts in political climate

Seen as a promoter of
cooperatives — a concept derided
by private sector

PMA Secretariat Steering Committee

Draws on the support and assistance of a
wide range of some of the best
individuals within the Government and
projects

Small, competent and clearly focused
management and staff

. Dominated by a small number of
lead donors

. Lacking in true representation of
private sector

. Much of its output is devoid of
real marketing clarity, but
focused on academic or
theoretical solutions

This committee has the potential to make a
cross-cutting impact in rural marketing — if it
develops and implements a meaningful
strategy

If it fails to improve rural
marketing, it will undermine its
other thrusts

Political pressure for real and
visible results could lead to poor
decision-making

There is need to enable PMA
Secretariat to function
effectively as the driving force
in the planning, preparation/
design, implementation,
progress monitoring and impact
assessment of development
activities under the PMA
framework

National resource base capable of
increased production and output
Well-trained research scientists capable
of quality work

. Low salaries for scientists

. Salaries paid late

. Secretariat financed under the
MAAIF’s MTEF ceiling which
is relatively low, affecting
capacity

Strategic plan focuses on key sector
challenges

Donor goodwill

Secretariat and its various committees/sub-
committees are expected to serve as the
engine of poverty reduction under the PMA
framework

Inadequate capacity and
weakness of PMA Secretariat
would result in serious threats to
achieving PMA objectives and
poverty reduction
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STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS (SWOT) ANALYSIS (CONTINUED)

Strengths Weaknesses Opportunities Threats Remarks
National Agricultural Research Organization

. A tradition of excellence to fall back on . Equipment outdated, broken, and . PMA policy focus and commitment . Climatic shifts and weather Potential
e Plenty of land for research stations inadequate for current research needs e Strategic plan focuses on key sector changes contractor to
e  Laboratories that could be brought back into full e  Lukewarm dynamism challenges . Staff morale and turnover NAADS at

working order with appropriate renovation . Limited operating funds . Donor goodwill . Donor dependence district and
. Ten-year strategic plan (2000-2010) . Limited networking and international . NAADS provides scope for farmer . Low accounting standards and subcounty
e Donor support exposure demanded and led adaptive research, often delayed accountability levels
e Makerere University is major source of strengthto | ®  Research laboratories and farms require demonstration and advisory work returns to Government and

complement research and training efforts refurbishing and updating . PMA and NAADS generate donors

e Poor understanding of the commercial opportunities for networking e  Operating on government vote
aspects of agricultural research . Need to work more closely with system
economists
National Agricultural Advisory Services

. Based on well-researched and tested principles of: . Too new, and just beginning to implement . Direct flow of funds to subcounties . Political pressure for rapid Monitoring,
e  Farmers empowerment e  Shortage of private-sector service providers (local government) expansion to achieve early evolution and
e Poverty targeting e NAADS unfamiliar to local governments e  Basket funding arrangements for national coverage prompt
. Gender mainstreaming (much promotion needed) donors e Donor dependence remedial action
e Deepening decentralization e  Slow start-up and limited coverage in terms | ®  Broader funding base, including e  Retrenchment and costly staff will be
e Progressive shift toward mix of public funding but of districts and subcounties donors, government and private sector severance packages necessary for

private delivery of extension e Very costly to run; could become large e  Improved planning, monitoring and e Quality assurance (private- NAADS
. Fostering natural resource productivity overhead for Government to carry evaluation sector service providers) success
e Increasing institutional efficiency e Poor understanding of rural marketing e  High salaries paid to staff, which might
e Privatization and market linkage e Poor internal communications not be sustainable
. Donor good will
. Strong government commitment to better and well-

funded programmes and activities

Central Bank, Commercial and Development Banks, Credit and Microfinance Institutions, Ministry of Finance, Planning and Economic Development,
Insurance Companies and Corporations, Provident Fund and Social Security Agency

. Strong, supportive line ministry (MFPED) . Limited rural outreach . Few banks and most areas are not . Corruption Government
e  Restructured and strengthened central bank . Sector inefficiency with high intermediation served e Default and large portfolio of has yet to
e Privatized and liberalized commercial bank sector costs and rates (high operational inefficiency) | e  Strengthened policy, legal and non-performing assets provide for
. Competition among insurance companies regulatory framework competition
. Strengthened regulatory and supervisory

arrangements
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STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS (SWOT) ANALYSIS (CONTINUED)

Strengths

‘Weaknesses

Opportunities

Threats

Remarks

Low public credibility (big public confidence
gap)

Strengthened policy, legal and
regulatory framework

Default and large portfolio of
non-performing assets

in the social security
fund arrangements

e  Limited small-saver-borrower empathy e  Privatization e Illiterate clients
. Frauds and forgeries . Liberalization (market-determined . Power shortages and failures
. Corruption (even in commercial courts) interest and foreign-exchange rates) e Poor infrastructure
e Networking limited e  Positive foreign-investor response (roads/telecoms)
e Limited use of cheque system (principal mode e Donor interest e  Theft and robberies
of payment is cash) e  Willingness to test/adopt new e  Insecurity
e  Weak money transfer system and legal modalities for provision of rural e  Competition and conflict
framework financial services e  Bank closures
. Large foreign presence in ownership . Monopoly and dominant
. Inadequate core capital presence of Government in
provident fund/social security
agency
District Local Government
Close to the rural community with a ®  Lack commercial marketing expertise . Good opportunity to identify issues *  Local government may ¢ Local
good understanding of their marketing e Inability to understand the importance of along the rural marketing chain and become simply a conduit for government is
issues private-sector marketing chain (as opposed to to stimulate competition among the control of rural marketing making a
Enthusiastic staff government-controlled marketing structures) traders by Kampala-based commendable
. organizations effort to help

Lack of appropriate support from centrally
based organizations and markets for identifying
appropriate targets

small-scale
farmers with
marketing,

but unless they
are given
appropriate
training and
guidance, they
will have little
influence
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STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS (SWOT) ANALYSIS (CONTINUED)

Strengths Weaknesses Opportunities Threats Remarks
Other Local Institutions (Uganda Bankers Association (UBA), Association of Microfinance Institutions, Uganda Cooperative Alliance (UGA), Uganda Cooperative Savings and Credit Union)
. Member-controlled and home grown e Members’ failure to pay dues e  Eminent growth of financial sector e Membership e  There is a need
. Donor and government support and e  Limited budgets and logistics e  Government commitment to the rapid e  Insecurity to orchestrate
promotion e  Limited internal/core capital expansion of the microfinance industry | e  Short-term perspective of donor support
e  Considerable political support to the e Lack of skilled and experienced staff e Donor interest and concern in rural donor support to build a
cooperative movement e Role of cooperatives in rural marketing has poverty reduction e Unless the cooperative unions strong
. Establishment of the Agricultural been very mixed . Good support from donors — especially are able to recruit good microﬁnar}ce
Commodity Exchange should help . Narrow success base to use to expand the those in Scandinavia management, farmers will be subsector in
with marketing — providing it is movement disillusioned and return to the country
managed efficiently e Insufficient competent (and honest) traditional marketing channels | ® Cop;ider able
management to run all levels of the cooperative e Narrow base of external political
movement support support, but
. Lack of commercial marketing expertise in the e Itis important that UCA’s role lukewarm
UCA and remit is distinct from other response from
e  Lack essential forward strategic-planning data inter\(entions (e.g: NAADS) - many donors
e Lingering poor public image of and confidence creating competition is good
in the cooperative movement (although and sensible, but it may lead to
improving) unfair competition
NGOs: Foreign (F), National (N), Local (L)

. Resource rich, with ‘deep pockets’ (F) e Weak resource base (N, L) e Donor support e  Restrictive legal framework There is a need to
. International best-practice experience e  Religious ties (F, N, L) e Legislation e  Competition and conflict achieve uniformity
(F) e  Competition and conflict (N, L) e  Community training and support (L) e Diversity in methods and of approaches

. Networking (F) e Inexperience (L) e Presence of the Uganda Microfinance approaches to grants and credit | among NGOs
. Local presence and knowledge (N, L) e Unskilled and inadequate staff with poor Forum (MFF) and its Apex/PMA
. Good social solidarity (N, L) understanding of economics and marketing (F, Subcommittee on Rural Finance
N, L)
e Non-profit (F, N, L)
. Low sustainability (L)
Organized Private Sector (e.g. Uganda Grain Traders, Private Processors, Exporters)

e Profit motive e  Uncoordinated e Declared government policy in support | e  Insecurity Future engine of
. Experience e  Conservative of privatization and liberalization e Inflation growth for Uganda
e Venture and risk-taking capacity e  Low interest in rural areas e  Investment code and tax holidays e  Corruption
. Size and numbers e  Little empathy for the poor e  Tax policies

e Low accounting standards

Unorganized/Informal Private Sector (Traditional Marketing Chains)

. Has very competitive risk takers e A few bad apples give the many rural traders a e Been successful despite receiving very e  Does not have a voice to
. Profit-motivated bad reputation of being ‘exploiters’ little donor-support — thus, with represent it — and is
e Many players e  Hasreceived very little help carefully targeted interventions, it consequently misunderstood
e Responsible for the marketing of a could be even more successful e Too often used as an excuse

very large proportion of Uganda’s
horticultural production

for failings of others
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INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT
APPENDIX IV

IFAD’S CORPORATE THRUSTS AS RELATED TO THE PROPOSED COUNTRY PROGRAMME

Consistent with the Strategic Framework for IFAD 2002-2006 and the Regional Strategy for Eastern
and Southern Africa, future interventions assisted by the Fund will continue with the present highly
participatory, community/beneficiary-driven and market-based approaches that characterize the
ongoing Uganda portfolio. To enable beneficiaries to overcome their poverty, the design of future
programmes will be based on extensive and intensive stakeholder and community consultation — as
will the mobilization/sensitization of beneficiaries and grass-roots groups, committees and
associations for the planning and implementation of approved activities. Training, retraining,
reorientation and other capacity-building measures will be central to the development and emergence
of an informed and sensitized clientele, who are well aware of available opportunities for the
generation of income and empowerment. Training and retraining of programme/district management
and staff will be provided, particularly relating to the concept and use of logical frameworks for
annual work planning, activity implementation and progress monitoring. Women will continue to be
the overwhelming target group for programme activities, in recognition of their crucial role in the
smallholder economy.



ACTIVITIES OF OTHER PARTNERS IN DEVELOPMENT — ONGOING AND PLANNED

Nature of Project/Partnership Potential Intervention/Coverage Status Complementarity/
Synergy Potential
World Bank
. Macroeconomic reforms centred on civil-service reform, privatization and
infrastructure Country-wide Ongoing Very strong
. PMA Country wide Ongoing Very strong
. National Agricultural Research Organizations (NARO) NARO Ongoing Very strong
. NAADS Country-wide Pilot districts Very strong
ongoing
. National Environment Management Authority (NEMA) NEMA Ongoing Possible
. Northern Uganda Social Action Fund Northern Uganda Ongoing Possible
. Basic education for all, including adult literacy functions Country-wide Ongoing Possible
° Support to local governments Nationwide Ongoing Very strong
African Development Bank
. Microfinance Support Centre Ltd (MSCL) and line of credit for microfinance Country-wide Ongoing Possible
Institutions (MFIs) and financial community-based organizations (FCBOs)
. Area-Based Agricultural Modernization Programme (AAMP) 13 selected districts in southern western region Ongoing Cofinanced with [IFAD
DANIDA
. PMA and NAADS Country-wide Ongoing Very strong
e  Household Agriculture Support Project Seven districts 1998-04 Possible
. Agricultural sector support 48 farmer organizations in 41 districts, focused on capacity-building To end 2004
e New financial products development (products innovation) in Commercial Commercial Microfinance Ltd Ongoing Possible
Microfinance Ltd
e  Strengthen apex structures MFPED/Private Sector Development/Micro and Small Enterprise Policy Ongoing Possible
Unit (MSEPU) and Microfinance Forum
e  Formulation of the national agricultural education and training strategy Ministry of Education and Sports Draft policy in Possible
circulation May
2004
e  Food-security programme Country-wide Ongoing Possible
USAID
e Production of non-traditional exports NARO Under review Possible
e HIV/AIDS Ministry of Health and Uganda AIDS Commission Ongoing Possible
e Uganda Savings and Credit Union Selected savings and credit cooperatives Ongoing Possible
e USAID-SPEED support for: financial-sector deepening (support to Bank of BOU
Uganda) to strengthen regulation and inspection of MFIs Ongoing Possible
Selected districts Terminated and Possible

Agriculture and Small and Medium Enterprises (SME) business-development
services support within the Uganda
Manufacturers Association (UMA)

under review
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ACTIVITIES OF OTHER PARTNERS IN DEVELOPMENT — ONGOING AND PLANNED

Nature of Project/Partnership Potential Intervention/Coverage Status Complementarity/
Synergy Potential
e  MFI outreach expansion and guarantee (linkage banking support) Uganda Bankers Association (UBA) and Ongoing Possible
e Investment in developing export agriculture Uganda Institute of Bankers (UIB) End 2004
e Support to importers, stockists, traders and farmers, producers
GTZ (Germany)
o Technical assistance to strengthen the Bank of Uganda in cooperation with GTZ BOU Ongoing Possible
e Financial-sector deepening (focus on payment system and money transfer) Postbank and BOU Ongoing Strong
e Road infrastructure Selected districts
DFID (UK)
e New product development MFPED
e  MFI performance monitoring BOU
¢ Financial-sector deepening UIB _ )
e Rural outreach expansion and franchise arrangement through Afrisave (U) and 13 districts Ongoing Possible
Uganda Capacity Building Programme framework (UCAP)
e Integrated lake management
e Support to PMA and NAADS Country-wide Ongoing Very strong
European Union (EU)
e Support to PMA and NAADS Country-wide Ongoing Very strong
e EU-Suffice microfinance institutional support: MSEPU; Micro Finance Forum (MFF)-PMA Sub-Committee and
e Support to Acholiland Association of Micro Enterprise Institutions of Uganda (AMFIU) 2002-05
e Trade ()pp()rtunities and policy Three districts (Gulu, Kitgum, Padier)
e Support to Karamoja Nationwide three districts (Kotido, Moroto, Nakapiripirit)
UNDP
. HIV/AIDS, support programme
. Support to privatization Selected districts Ongoing Strong
. Strengthening civil capacity for peace-building Uganda Manufacturers Association
. Private-sector business culture promotion centres in 11 districts
World Health Organization (WHO)
. HIV/AIDS Country-wide Ongoing
. Water and sanitation Country-wide Ongoing Possible
. Health Sector Reform Programme Country-wide Ongoing
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ACTIVITIES OF OTHER PARTNERS IN DEVELOPMENT — ONGOING AND PLANNED

Nature of Project/Partnership Potential Intervention/Coverage Status Complementarity/

Synergy Potential

Office of the United Nations High Commissioner for Refugees
(UNHCR)

Communication support to Government for peace building
Basic education for all Ongoing Possible
Strengthening civil society for development

United Nations Conference on Trade and Development
(UNCTAD)/International Trade Centre (ITC)

Ministry of Trade, Tourism and Industry and Uganda Export Promotion Ongoing Possible

Il

Support lobby to Government for negotiation of better world trade arrangements
under WTO

Trade access and opportunities with support to Uganda Export Promotion Board
(UEPB) on matters of export market penetration

Board (UEPB)

United Nations Population Fund (UNFPA)

Family planning and population control Uganda Bureau of Statistics and MFPED Ongoing Possible
Population and household census 2002
Health-sector reform
Japan International Cooperation Agency
Support to PMA (consultancy study support) on marketing PMA Ongoing Possible
Post-harvest processing and marketing 13 districts 2003-06
Netherlands Development Organization
Support to AMFIU AMFIU Ongoing Possible
Canadian Cooperative Centre
Support to Uganda Cooperative Alliance (UCA) Village Bank Programme Selected savings and credit cooperatives Ongoing Possible
Swedish Cooperative Centre
Support to UCA — farmer empowerment, management training and marketing Selected savings and credit cooperatives Ongoing Possible
Royal Norwegian Society for Development
Support to UCA/expansion of savings and credit cooperatives Kapchorwa district Ongoing Possible
Stromme (Norwegian)
Line of credit and equity support to AMFIU members AMFIU Ongoing Possible
Development Cooperation Ireland
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Nature of Project/Partnership Potential Intervention/Coverage Status Complementarity/
Synergy Potential
Office of the United Nations High Commissioner for Refugees
(UNHCR)
Communication support to Government for peace building
Basic education for all Ongoing Possible
Strengthening civil society for development
United Nations Conference on Trade and Development
(UNCTAD)/International Trade Centre ITC)

Support lobby to Government for negotiation of better world trade arrangements Ministry of Trade, Tourism and Industry and Uganda Export Promotion Ongoing Possible
under WTO Board (UEPB)
Trade access and opportunities with support to Uganda Export Promotion Board
(UEPB) on matters of export market penetration
Support for PMA and NAADS Country-wide Ongoing Very strong
Institutional strengthening and poverty reduction through labour-intensive Five districts Cofinanced with IFAD

approaches
District Development Support Programme

Five districts
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