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NGOs 
 
• Commitment to work at 
community level 
• Important advocacy role 
on poverty-related and natural resource 
management related issues 
• Wide range of NGOs, 
local, national, regional 
and international 
 
 

NGOs 
 
• Limited capacity to plan 
and work together 
• Dependence on external 
resource 
• Limited geographic 
coverage 
 
 

NGOs 
 
• Increasing confidence and 
establishment of 
coordinating body of 
regional NGOs especially on UNCCD 
issues 
• Strengthening of local 
governance 
 

NGOs 
 
• Political interference by national 
governments 
 

Private Sector 
 
• Capacity to identify 
investment opportunities 
 
 
 
 

Private Sector 
 
• Shortage of investment 
capital 
• Market linkages 

Private Sector 
 
• Promotion of a legal 
environment 
• Interest in multi-stakeholder 
approach 
 

Private Sector 
 
• Limited risk-bearing capacity in 
volatile market conditions 
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IFAD’S CORPORATE THRUSTS AS RELATED TO THE PROPOSED SUBREGIONAL PROGRAMME 
 

IFAD’S STRATEGIC FRAMEWORK IFAD’s REGIONAL STRATEGY SRESOP 
Vision Statement 
 
IFAD believes that increasing access to assets (human, social, 
natural, technological and financial assets) is crucial for broad-based 
growth and poverty reduction. Thus it fosters social development, 
gender equity, income generation, improved nutritional status, 
environmental sustainability and good governance within the 
following main thrusts: 
 
Human and social assets 
 
Strengthening the capacity of the rural poor and their organization 
 
Financial assets and markets 
 
Increasing access to financial services and markets 
 
Productive assets and technology 
 
Providing equitable access to productive natural resources and 
technology 
 

Within the corporate thrusts, the Regional Strategy 
focuses on: 

 
� Enhancing women’s capabilities in order to promote 

their role in agricultural development and improve 
their position in society 

� Reducing poverty by enhancing the capabilities of 
indigenous peoples and other marginalized groups 

� Building coalitions of the poor 
� Enhancing peace for poverty reduction 
�   Developing less favoured areas 
 
 

Human and social assets 
� Capacity building of grassroots communities 

to engender greater ownership of 
development and promote self-reliance 

�  Women comprising a large part of the target 
group with SHG’s being women focused 

 
Financial assets and markets 

� Strengthening micro-finance initiatives, 
expanding range of micro-finance products 
to meet needs of the poor 

� Strengthening linkages of communities with 
markets including internal and international  

 
Productive assets and technology 

� Developing sustainable natural resource 
management strategies for improved access 
of communities to natural resources 

�   Sustainable land management for areas 
characterised by high levels of 
desertification 

� Providing communities access to 
agricultural support services 
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ACTIVITIES OF OTHER DEVELOPMENT PARTNERS – ONGOING AND PLANNED 
 
 

Donor/Agency Nature of Project/Programme Project/Programme Coverage Status Complementarity/Synergy Potential 
     
Kyrgyzstan     

World  Bank (IDA) Strengthening enabling environment 
for growth ; accelerating pro-poor 
development; education and health; 
financial sector development; 
infrastructure development 

Agricultural Support Services Project On-going Strong collaboration with the World 
Bank through cofinancing of the Sheep 
Development Project and the ongoing 
Agricultural Support Services Project  
 
Potential for collaboration on issues 
related to sustainable land management 
as both members of the taskforce of the 
CACILM. 

Asian Development Bank  
 

Support to natural resource 
management; irrigation development; 
agricultural infrastructure 
development; private sector 
development 

 On-going Potential for collaboration on issues 
related to sustainable land management 
as partners in SPA and members of the 
taskforce of the CACILM.  

UNDP 
 

Poverty Reduction Programme  On-going Ongoing partnership within the ambit 
of the ASSP as UNDP has MOU with 
IFAD financed RAS of ASSP, for 
establishment of SHGs and linking 
them with rural sector banks.  
 
Potential for collaboration on issues 
related to sustainable land management 
as partners in SPA and members of the 
taskforce of the CACILM. 

FAO 
 

  On-going Will explore possibilities of involving 
FAO in design as IDA has done 
recently to draw on their technical 
expertise and knowledge.  

Other UN Agencies 
 

  On-going Limited scope for developing 
complementarities. Improved 
interaction as a result of proactive 
involvement in UNDAF.  

European Bank for 
Reconstruction and 

Infrastructure Development; Rural 
Finance; Establishment of Markets; 

 On-going Initial meeting with senior official of 
EBRD has expressed interest in 


